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Official data:

Current performance and 2020 outlook

The rate of work-related fatal injury has been trending down since
the peak of 2009-11, and now appears on track to meet the 2020 target
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The rate of work-related serious non-fatal injuries has been @

gradually decreasing since 2011, and appears to be on track
to meet the 2020 target
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Official data:

Current performance and 2020 outlook

Stats @

Tatauranga Actearsa

After four consecutive years of increase, the rate of injuries
resulting in more than a week away from work is off track.
Estimates indicate that this rate is beginning to slow
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Current state:
Priority sectors

Rates of fatal work-related injury per 100,000 in full-time equivalents
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Acute:
International comparison

Fatal injury

Work-related fatal injury rate per 100,000
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The New Zealand experience - fatalities
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2012 2013 2014 2015 2016
@ Vehicles: Quad bike, tractor, bulldozer etc @ Falls from height, ladders etc
@ Moving plant: Forklift, forkhoist, scissor lift etc 0 Forestry/trees hit by falling objects etc

@ Road accident: Work vehicle accidents including trucks etc
@ Machinery: Trapped by moving objects/machines
Other: Assault, drowning, aviation, sports, animals, enclosed spaces, electric shock etc
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Chronic:
New Zealand context

600 to 900 deaths
this year

Non-fatal 30,000 new cases of
ill-health conditions serious ill-health

Many more

Unreported unreported cases
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Chronic:
New Zealand context
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The performance shift required
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External Motivation

“| follow the rules because | have to”

Internal Motivation

COMPLIANCE | COMMITMENT

Rules, Procedures, Protocols

Felt Leadership, Role Modelling,
influencing, Engagement

“| follow the rules because | want to”

REACTIVE

- Health and Safety by natural instinct

- Reaction to Health and Safety costs

- Compliance is the goal

- Delegated to Health and Safety Manager
- Lack of management involved

DEPENDENT

Management commitment
Conditions of employment
Fair/discipline
Rules/procedures
Supervisor control
Emphasis and goals

Value all people

Training

INDEPENDENT INTERDEPENDENT

- Personal knowledge commitment - Help others conform
and standards - Community

- Internalisation - Networking contributor

- Personal value - Care for environment

- Practice habits - Organisational pride

= Individual recognition
- Care for staff

Zero Health and Safety Incidents ‘A heresay’ Zero Health and Safety Incidents ‘A dream” Zero Health and Safety Incidents ‘A goal' Zero Health and Safety Incidents ‘A cholce’

( REACTIVE

Working style PROACTIVE >

( AUTHORITARIAN

Leadership COACHING )
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Target interventions at effectiveness

Substitution
Isolation/prevention

Most effective

Engineering controls
Administrative
controls

Least effective
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2018 focus:
The three tenets of effective health and safety
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LEADERSHIP EMPLOYEE RISK
ENGAGEMENT MANAGEMENT
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2018 focus
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There is only ONE culture

Achieving a safe operational culture

Culture comes from the top:
— from CEO and Board of Directors
— workers must have a central role.

Top management must recognise the centrality of safety in
operational excellence:

— demonstrate this though hiring and promotions
— hold managers accountable for poor safety performance.
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You can measure your performance

SafePlus — a heath and safety performance improvement toolkit

X

Resources and Onsite Assessment Online
Guidance and Advisory Service Self-Assessment

Available now Available now Mid 2018

SAFE"

MAKING HEALTH AND SAFETY WORK
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