Your success, our

SUCCESS

Jess Orsman, Head of Customer Success Team
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Introducing the Customer Success Team
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Jess Orsman Nick Brook Megan Cu,cuéfréan Lauren Yeo
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Why?

Business Model:
Subscriptions

PRODUCT

v‘TADOPT
Customer EXPAND Success
RENEW

SUPPORT
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What is customer success?

CS CX +
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How we've been helping our
customers succeed the last year

« 17 survey reviews

« 61 customers now reporting by activity groups
« >50 meetings with customers

* heads-up emails

e newsletter
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We know we're just at the
beginning...

We're here to listen to you.
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Submit your answer using
Mentimeter

Join at menti.com




How successful do you think your organisation is at SR

compliance?

28%

0% 2%
It's excellent It's fairly It's sufficient Should be Alot of room
good. doing better for
improvement



What would it take to achieve excellence in
compliance?

Greater education
about compliance
requirements

1st

Cultural shift to
value compliance

2nd

Better use of

3rd technology

More buy-in from
the top/exec

4th

More resources

Sth

£ Mentimeter



Workshop

Sharing the challenges and shaping
compliance success in our own

organisations
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1. What are the main problems and challenges

with compliance for you and for your
organisation?

2. What does ‘success’ in compliance mean to
you and for your organisation?
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Agenda

Reflect on 2 questions (5-10 min)
Share & mindmap (30 min)
Wrap-up (5 min)
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1. What are the main problems and challenges

with compliance for you and for your
organisation?

2. What does ‘success’ in compliance mean to
you and for your organisation?



Thank you




